National Party Headquaters “
6th Floor Uganda House

Plot 8-10 Kampala Road
P.O. Box 37047 Kampala

Tel: 0312 108551 / 0414 236748 “ P c
Email: info@upcparty.org

Website: www.upcparty.org

10" August 2015

To:

All members of the Party Cabinet
All Members of Parliament Elected on the Party Ticket
All Chairpersons of the District Executive Committees
All Party District Women Leaders

All Party District Youth Leaders

All Party District Leaders of Persons with Disability
All Party District Workers Leaders
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Copied to:

Party President, J. Akena, MP.

Ambassador Olara Otunnu

Former Party Cabinet members.

Chairman and Board of Governors, Milton Obote Foundatjon

From: The National Chairman
Date: 10" August 2015

Subject: INVITATION TO UPC NATIONAL COUNCIL MEETING 13" to 15"
AUGUST 2015

Further to the Notice which appeared on pages 40 and 41 of the New Vision
newspaper of Thursday 6™ August 2015 and in accordance with Article 12.3(3) of
the UPC Constitution, the Party President invites you to participate in a National
Council meeting beginning on Thursday 13" through to Saturday 15" August
2015. Reporting will be at Uganda House, 6™ Floor, Kampala on Thursday 13"
August starting at 8:00am-1:00pm.The first session starts at 2:00pm on the same
day.

Mission: A social democratic party that seeks to safe guard national independence and promote national unity, equality, equity
and human rights for all.

Vision:  Anindependent, united, democratic, just, peaceful and prosperous nation, where all its citizens have equal
opportunities and equitable access to national resources.



Agenda:

e Approve appointment of Cabinet members in accordance with Article
14.3(2)(b) so that the Party has a fully constituted house

e Elect Electoral Commissioners for appointment by the Party President in
accordance with the Delegates Conference Resolution and Article 21.1.In
this, the PP advised that Cabinet sets terms of reference

e Approval of Roadmap and Guidelines for Party Primaries in accordance
with Articles 12.2(8) & 23.1 and Delegates Conference Resolution.

e Adopt Terms of Reference and Elect seven members of the Mediation and
Reconciliation Committee in accordance with the Delegates Conference
Resolution. The committee is meant to heal and promote reconciliation
within the Party ;

e Approval of the UPC Manifesto for the 2016 General Elections as a
delegated authority from the Delegates Conference.

e The Democratic Alliance Protocol and UPC’s participation therein.

e The relationship between UPC, the Milton Obote Foundation (MOF) and
Uganda House in cognizance with Article 12.2(6).

e Approval of Membership and subscription fees payable as per Articles
3.2(5), 3.5, 4.1 and 4.2. as part of Party funds mobilization .

e Approval of Rules and Procedures for the Disciplinary Committee in
accordance with Article 24.1(2) & (3) and 12.2(10).

e The establishment of Youth and Women’s Leagues in line with the 2011
National Council Resolution.

e Admission of Honorary Members in accordance with Article 3.3(1).

e Issuance of Guidelines to District Executive Committees for the
organization, establishment and supervision of Party Branches in accordance
with Article 11.6(7).

e Approve policies, programmes and activities of the Party in accordance with
Article 14.2(1).

e Approve the establishment of Departments and paid staff at the Party
Headquarters in accordance with Articles 12.2(5) & (7) to streamline
administration at the Party secretariat

o Consider and approve the Party Budget as per Article 12.2(2).



e Consider and approve Report on Party Finances and audited accounts as per
Article 12.2(3)
e Approve Financial Guidelines for the Party.

Other Political leaders and representatives of the Civil Society/media have also
been invited to attend.

Please feel free to contact me with any questions at 0757583170. 1look forward to
hearing from you.

Sincerely,

ﬁr Lawrence Okae

National Chairman



